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SUMMARY.

The Fife Curling Trust,a registered Scottish Charity, which has been tated by the
local Curling community and Curling Clubs of NE &ifwish to construct the “Fife Curling
Centre”, a first class community curling facili@upar has been identified as the preferred
location for this facility, which would serve bo@upar and the wider rural NE Fife & East
Neuk communities and the 720 registered curlersimthe area.

Cupar Cricket Clubhave entered into partnership with Fife Curlingusiirto jointly
progress the Fife Curling Centre Project, with @wto them replacing their existing club
pavilion and storage by utilising new facilitiescarporated within the new curling rink
building. This partnership will enable the new féigito operate for 12 months per year
and will hopefully increase participation and mensbg for both sports and be a valuable
addition to local sports facilities

The facility will cost£1,541,000to construct and fit out and will require funding a

minimum of £750,000in grants from Sportscotland wi#250,000from other Charitable
Trusts to enable this. The local community will aonraise£250,000 with the remaining
balance 0£291,00(being sourced from commercial borrowing.

The Fife Curling Trust will manage the facility Wwitthe objective of increasing
participation in Curling and sport in general. Thvagh to operate the facility in a mutually
beneficial partnership with Local Schools, ColleggSommunity Groups, Royal
Caledonian Curling Club (RCCC) and Fife CouncilvBlepment programs will be put in
place to target all ages and abilities of partiotpao encourage greater participation in the
sport and encourage healthy recreation in the wideal community. This sports
development is mirrored by the ambitions of the-$8&r-old Cupar Cricket Club, who
will use the new facilities to attract and developwn players to ensure their club thrives
over the coming decades.

The proposal has the full support of Cupar Comnyu@buncil, Fife Council, Fife
Education, ElImwood College, Local Politicians arm tlocal Curling and Cricketing
community. The local community support has beerepticnal with many community
groups indicating that they would support and seilthe available facilities, such as the
seminar room and ice hall in summer, where possihle to a lack of such facilities in the
area.

By Constructing this new facility, the Fife Curlingust wish to safeguard the future in
Fife for the next fifty years of this traditional Kistorically significant Scottish sport.

If there are any queries on the Contents of thgrass plan, do not hesitate to contact
David Steel, the Chairman of Fife Curling Trust.
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THE SPORT OF CURLING IN FIFE

Curling in Fife has a long history and is Scotlandécond national sport after Golf. The
game has been played since the mid 1600’s with safntlee present curling clubs being
over 250 years old. The sport has developed owerydars and curlers are no longer
dependant on the vagaries of the Scottish weathéeéze their curling ponds, with the
14,000 registered Scottish curlers in the manylloledos now playing in local indoor ice
rinks.

Curling is an excellent means of healthy recreatfiness, social interaction and social
inclusion. It is a non-discriminatory sport thaincdae participated by people of all ages,
sizes and physical ability.

Wheelchair curling in participation numbers, is twerld’s fastest growing Paralympic
sport, in which Scotland are past World championsl aeigning Paralympic silver
medallists.

It is the aim of Fife Curling Trust to increase tpapation in the sport by building a new
local facility in Cupar, Fife and introduce the gpo a wide range of groups including the
likes of primary & secondary school children, plegdly & socially disadvantaged people,
senior citizens etc as well as the wider genenalroanity.

- LNLa - = W

Frank Duffy: Past World Champion, Paralympic Silidallist, and Fife Curler.
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CURRENT CURLING PROVISION IN FIFE

The current situation of ice rink provision for @rs in Fife is felt to be inadequate for
current and future requirements. The closest faditir many clubs in NE Fife being at
Kirkcaldy, where the rink is 70 years old (built38®) and the facilities and ice are
unsatisfactory. The rink concentrates on skatind) lasckey and the poor curling facilities
provided has been a major factor in the significkedine in the rink’s use for curling.

Generally, curling in Scotland is growing in sta&twand demand. The RCCC are actively
encouraging the development of the sport amondsiatchildren whilst “come and try”
days and beginner courses are attracting increasimgbers of Adults to the sport.
Unfortunately this general picture of good health NOT reflected in Fife where
participation and club membership is decreasirapailarming rate.

There are currently,287 curlerdan 38 local clubs within Fife. These members aolit s
into the following areas: East Fife Province — 3®@mbers, Cupar Province — 325
members, West Fife Province — 566 members.

The majority of the provision in the new facilityilikbe for the720 members of Cupar &
East Fife Provinces that serve the geographical @ir&lE Fife.
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PROJECT BACKGROUND.

In 2005 East of Fife Province of the RCCC begantdis& of investigating the possibility

of having a new curling rink built in Fife and tpeeliminary findings were presented to a
well attended public meeting in Cupar in March 200&fter this meeting a Project Group
of around 20 curlers from East Fife, West Fife &upar Provinces was formed to carry
out the task in hand.

An early task was to gauge the current requiremain®ubs in the area and through a club
survey it was established that a new rink in Cuyes the preferred option.

Local Clubs have assisted with “start-up” fundingda‘seed corn” grants have been
received from Fife Council to enable the Projeabprto progress Legal Status. To boost
funding the group also started the “Crampit Cluéd”form of “100” club with monthly
draws.

Consideration has been given as to how a newtfastiould be managed and operated and
after much consideration and legal advice, thedetdroup decided to form a registered
charity named th€&ife Curling Trust.

A constitution was thereafter prepared enablingTthest to apply to the Scottish Charity
Regulator, OSCAR to register as a Charity and pa@te the Trust as a “company limited
by guarantee”.

Information on operational costs was gathered faonumber of existing rinks and capital
costings were investigated with the help of locahstruction firms. This has allowed the
Trust to make decisions on the appropriate sizetywel of rink to be taken and a business
plan was formulated to ensure the long-term vigbdf the new rink.

Throughout this time the Project Group have hadreatgmany discussions with Fife

Council, Royal Caledonian Curling Club aBgortscotland regarding availability of sites

and funding. These have been exceedingly pesihd we have confirmation from Fife

Council that they will provide us with a suitableesn Duffus Park, Cupar at a peppercorn
rent on a long-term lease.

The facility will also be shared with Cupar Cricket Club, who will use it in the
summer months for clubhouse, training, changing & ®rage facilities. This will give
the facility year round use, activity and revenue.
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FIFE CURLING TRUST.

The charitable organisatidfirife Curling Trust” will construct and manage, in a mutually beneficia
partnership with all local stakeholders, a new tgrind Sports Education Facility at Cupar in Fife.

By having Fife Curling Trust registered as a company “limited by Guarantee”cihias also been
registered as a Scottish Charity, this will bringny benefits in regards to tax status, gift aidadioms,
Rates relief benefits, VAT status, and access &oiteble trusts, lottery grants etc.

The Charitable Purposes of the Fife Curling Trustas follows: -
To provide, organise and assist in the provisiah @mganisation of recreational facilities with the
object of improving the conditions of life for tipaiblic generally.

To encourage, and actively promote, public paréitgn in sport and curling in particular.

To provide training, coaching and education, ndiy da those participating in sport, but to the
public generally, about sport generally and curlimgarticular.

To promote the health and fithess benefits of comityiparticipation in healthy recreation, in
particular by playing the sport of Curling.

The Fife Curling Trust will meet those Charitablerposes by putting into place a development program
for Curling. Facilities, ice time, coaching & edion will be provided by the Trust, who will also
actively go into the community to promote and emage participation in curling. At present, membgysh
of Fife Curling Trust is free and is also unlikétybe a substantial sum in the future. Membershgpen.

The Fife Curling Trust will also work in partnerphivith the RCCC, Fife Education, Fife Council & the
local curling clubs to promote and develop the gantlin Fife.

MANAGEMENT STRUCTURE.

Curling Club Representation 8] - Fife Curling Trust ” ‘ Subsidiary Trading Company. ‘
Board of 6 Trustees

Members of FC For Catering / Additional incon

|

Catering Manager + Staff

Cupar Cricket Club
Representatio

Curling Co-ordinator / Development Coach Head Ice Technician / Coac + seasonal staff
(Also Probably Facility Manager.) (Possibly Facility Manager) if required.

17 TS 87 T

Schools, Colleges, Community CURLING CLUBS Local Businesses — Corporate gameq +
Groups etc. + Active Schoc RCCC Advertising & Sponsorsh
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FUTURE DEVELOPMENT OF CURLING IN FIFE

The major part of this proposal is the future depeient of the sport in Fife, leading to
increased participation in curling and the many dbiém this will bring to the local
community, curling or otherwise.

The Fife Curling Trust will be pro-active in thernmunity in encouraging people of all
ages and abilities to take up participation in $pert of curling, as a means of healthy
recreation, fitness, social interaction and saaieusion.

One of the main objectives is to help local curleigbs increase their membership and
levels of sport participation through the developmevork with Schools, Colleges,
Universities and the Wider Community. An extenssperts development program will be
created to expose the general public to the sgoduding and subsequently increase
participation in the sport.

Junior Curlers — Enjoying the game.

There are a number of target areas of developmeninwhe local community of NE Fife

that the Trust will be focusing on in order to lgrimaximum benefits to the local
community. These include children & young adultssatiled & disadvantaged people,
senior citizens and the socially excluded.

The employment of a dynamic and committed Curling @-ordinator / Development
Coach to establish and oversee the development andaching programmes that Fife
Curling Trust wish to put into place will be key to the success of the new curling rink.
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JUNIOR CURLING

Due to the increasing age profile of the sport, imeasing participation from younger
age groups will be a main objective of Fife CurlingTrust. A rink situated in Cupar
will be well placed to do this: -

In addition to the numerous Primary Schools (8&hwitl5 miles), there are ovéb,000
young people in Secondary and Further educatiohinvihe catchment of the proposed
new rink in Cupar.

One of Scotland’s largest Secondary Schools (Bakt& HS) will be adjacent to the new
rink’s proposed site at Cupar and the catchmetitisfone school alone serves the area of
9 Cupar Province curling clubs. Waid, Madras, KindaBuckhaven & the 3 Glenrothes
high schools would all be within 30 minutes tratigle from the new facility.

Elmwood College, witl850 full-time students and,500part-time enrolments would also

be adjacent to the new rink at Cupar. EImwood @ellbave indicated they wish to be a
partner in the project and would look to introdum&ling as a curricular sport in its

internationally recognised Sports and Sports Cogctiepartment.

St Andrews University, with oves,800students is only 15 minutes away from Cupar and
Is fully supportive of the project.

Fife Curling Trust propose to implement the follogrischemes to develop junior curling: -

m The introduction of the RCCC “Curling’s Cool” pnanme for primary age
children. This programme currently coaches over05@Qildren a year across
Scotland.

m The provision of free/subsidised ice for secondanyools and the introduction of a
curriculum based programme for this age group. Vilework with Fife Council
sports development staff and Active Schools’ caratbrs to promote the sport
throughout the Fife education system.

m The introduction of After-School clubs to meet thhevelopment needs of those
children and young people who wish to participatéhie sport and encourage them
to take up the sport as an active past-time.

m The establishment of a Junior Club which wouldoemage children wishing to curl
as a fun activity as well as providing the necessaining and support for those
children and young people wishing to compete insihat at a higher level.
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DISABLED CURLING

Another main objective of the Fife Curling Trusttige inclusion within curling of people
with disabilities and encourage them to participatthin the mainstream sport, at the
appropriate level, with appropriate support. Wel eiideavour to get disabled athletes to
participate fully in the competition, training asdcial programmes both provided by the
Trust and also the local curling clubs.

Fife Curling Trust will try to support all forms dfisabled curling including visually
impaired and wheelchair curling. These forms ofgpert are played with the same stones
and on the same ice as regular curling. It is nmuisual to see wheelchair curlers
participating with their able-bodied counterpartthi a normal game.

Wheelchair curling is developing at breathtakingeesp with the first World
Championships taking place in 2002 and Paralymgheeichair curling debuting at the
2006 Winter Paralympics as a full medal sport.

There are currently 10 wheelchair curling clubsSeotland, we aim to establish another
one at the new facility in Cupar to increase spopigortunities for disabled persons.

We have the full support of a number of organisegisuch as Disability Sport Fife for the
increased facilities for Disabled curling by proeisof a rink in Cupar:

10



GENERAL CURLING

Fife Curling Trust understands that encouragingsg@ots curling is the key to
encouraging participation in the sport. It will éesential that it will work with and for the
local curling community & clubs to achieve that aim

The Trust aims to set up a development group oftuag volunteers, which will help the
staff of the rink develop and coach new participaand promote the game within the local
community. This has been very successful in rinkchsas Stranraer and Kelso, where their
success has had national media coverage.

As a sport that can be participated by individu#dlsll ages, sizes and physical abilities,
Curling has many benefits for the health and welh of the wider community. The Trust
aims to focus on these benefits and run a numbpragirammes to increase participation
at the grassroots level.

# Establish club development programmes to engeuracreased membership and
participation for the local Curling ®&t Working with the clubs to increase
participation is essential.

m Provide coaching and development programs for pawnicipants of all ages,
including subsidised/free ice and proactive work thre local community to
encourage uptake of the sport.

m Provide ice and allied support specifically foe tthevelopment of curling for senior
citizens and the elderly. The Trust will endeavtmrprovide an atmosphere and
facility where pensioners can be encouraged taggaate and also benefit from the
social inclusion of a sport such as curling.

m The introduction of various competitions aimedred local curling community and
would include beginners, schools, seniors, disabladies, gents, and mixed
competitions.

The Trust will try to ensure that the curlers of NE Fife will have a sense of ownership

and community for the new facility, which will hopdully foster an atmosphere where
people are encouraged to take up the sport and playn a regular basis.

11



PARTNERSHIP WITH CUPAR CRICKET CLUB.

Summary
Cupar Cricket Club (CCC) has been at the heart of Cupar life for well over a century. The

development of new clubhouse facilities at Duffus Park in conjunction with the Fife Curling Trust
(FCT) will allow the club to contribute even more to the community, providing better access to
cricket, and sport in general. 2009 is a special year for the club as it is our 125" Anniversary and
our partnership with FCT could make it a year to remember.

Introduction

CCC has been an active part of the community since 1884 and over the years has developed a
rich playing background; Not only have Cupar players played district and international cricket but
the club has actively encouraged juniors to take up and play the game. There has been a
thriving junior section for many years, which has meant that the club has had a good pool of
players from which to choose as they make their way to the senior ranks. The hard work of our
junior section coaches has paid off of late with 2 of our current youngsters representing
Scotland.

In the past Duffus Park has been privileged to host some high profile games including inter
district matches, junior international matches and other representative games. It has seen
touring teams from England, Ireland, Australia, and India. Many high profile players have graced
Duffus including Test players Terry Alderman, Kim Hughes, and Abdul Qadir.

CCC has suffered in recent years from the effects of low membership and vandalism of the club
premises. Through hard work, members are striving to consolidate what we have and to plan for
the future.

Our new partnership with FCT and the planned developments at Duffus Park will enable Cupar
Cricket Club to further develop the services it can offer to players and the community and look to
making Duffus Park the venue for representative games in the future.

12



Membership
CCC currently has approximately 40 senior members, of which approx 30 are playing members

and of those around 20 play regularly. Although CCC’s numbers are limited we are still attracting
new players of all abilities and backgrounds and even have players from as far afield as Uganda
and Zimbabwe on our books.

CCC'’s junior section has seen something of a revival over the past 5 years and from having no
junior programme in 2005 we now have some 40 regular trainees. CCC teams compete
throughout the summer at ul3, 15 and 17 level and have several individuals representing at
county level. Lois Wilkinson regularly represents Scotland in both the junior and senior teams
and Steven Bedford has recently been selected to represent Scotland in his age group.

From mid April until mid September CCC puts out 2 senior teams each weekend, with the first Xl
playing in the Strathmore Union 1% Division and the second XI playing in the Strathmore Union
Division 3. In addition to this CCC competes in 2 twenty over mid week cup competitions, the
Fife Cup and the 3 Counties Cup. This busy schedule of fixtures throughout the season puts a
great deal of pressure on the limited number of players that CCC has and it is hoped that a
concentrated and persistent recruitment campaign, in conjunction with an improvement in the
aging facilities will result in this number increasing.

Facilities

CCC's facilities have suffered dreadfully over the past few years at the hands of vandals, which
has resulted in smashed windows (twice all the viewing windows in the front of the clubhouse
were put in), broken pipes, broken roof tiles, broken clock, damaged score box, a break in,
broken sight screen. This, unfortunately isn’t a complete list and has not only cost the club a
great deal of money but also a great deal of time which could be better channelled into the
development of the game.

As well as the Clubhouse CCC uses 3 outdoor training nets (2 permanent and 1 mobile) and a
storage container. The nets have not escaped the vandals and need constant repair and the
mobile net has been destroyed through the winter. The storage container is an effective but ugly
solution to storing our ground equipment.

Recent Playing History

CCC has tasted great success and great failure over the recent past. In 2007 the 1% XI was
promoted to the Strathmore Union Premier division, reached the semi finals of the 2 Counties
and the Fife Cup and won the Freuchie 6 aside competition. In 2008, the elation of promotion
was short lived as the reality of the step up in class became apparent and demotion back to the
first division was the result. The team still performed well in other competitions reaching the
semis of the Fife Cup and the Final of our own 6 aside competition.

Through the same period the 2" XI have performed well and are consistently in the top half of
division 3 and the junior teams have gone from losing most to winning more than they lose. The
ability of the club to maintain 2 senior teams is essential for the continued development of the
junior section as it provides an excellent step up from junior to senior cricket at a level where
they can feel comfortable competing.
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Impact of New Facilities

CCC is excited about the proposed improvement of the facilities at Duffus Park for many
reasons;

Increased Security — It is clear that CCC has a problem with vandalism and there are many
reasons for this, location, privacy, main thoroughfare for School children etc and all of these
issues will be answered by the new facility. The new facility will be in use all year round, will be
well lit and make use of security cameras. It will be positioned in such a way as to stop the
constant foot traffic from the School and it will of course be new and therefore less likely to be
targeted which will leave the club more time and money to concentrate on sport.

Pride in Club and facilites — A new facility will bring an increased feeling of pride amongst
current members and will increase the time and effort people are willing to put into the running
and upkeep of the club.

Sharing of Costs — As well as the reduction in vandalism, both the Cricket and Curling clubs will
benefit from sharing of costs associated with the shared facilities.

Increased Participation — In conjunction with a sustained recruitment drive from CCC, the new
facility will attract new members and their families to become part of a thriving sporting centre.
Couple this with the increased publicity a development like this will generate and CCC stands a
great chance of increasing its membership base over the coming years.

Improved Training Facilities — The possibility of an indoor training facility through the summer
months would be an exciting prospect for CCC and all of our playing members would benefit
from the ability to have guaranteed practice even if the weather is not suitable.

Targeting New Club Members

For CCC to evolve and grow it is essential that everyone in the Cupar area knows of the clubs
existence and the opportunities available for individuals of all ages to get involved. It is the
intention of CCC to actively and continuously promote the club to the residents of Cupar and the
surrounding area and to progressively increase this catchment area to surrounding towns,
villages and clubs etc in the coming seasons.

In order to increase the awareness of CCC a flyer drop will be done in early 2009 throughout
Cupar. The purpose and content of the flyer will be to inform of what the club can offer people of
all ages and abilities with winter practise, after school club, summer practises, coaching etc.

It is proposed, that early in the 2009 season that CCC participate in an open day to be held at
The Corn Exchange, Cupar to promote the sporting activities available at Duffus Park.

To promote cricket amongst juniors from minority ethnic groups living in the area a number of
informal discussions have taken place with some local businesses. The club intends to ensure
that this is undertaken in a more systematic way in the closed season with approaches to the
relevant community groups.

A similar exercise will be undertaken to ensure that provision can be made for children with
disabilities to participate further in the game. Cupar Cricket Club’s current junior section has
female participants, coaching specifically for girls is available on a regional level and one of the
clubs girls participated in winter and summer coaching with Angus girls, moving through to the
Scotland’s under 16’s girls team. Specific coaching for girls will be considered when numbers
make this a viable proposition.

The proposed developments in conjunction with the FCT will allow CCC to investigate the
possibilities of facilitating disabled cricketers. To implement such a project will require extensive
planning prior to the proposed development and professional advice will be sought to see that
this happens.
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Throughout all targeting of new club members, CCC will endeavour to ensure that it is made
clear that all ages and ability are invited to come along and see whether or not cricket is a sport
for them.

General Promotion and Marketing of CCC

Much of the proposed promotion and marketing of CCC has been alluded to throughout this
document and this section will bring all of these together. CCC is fortunate that it receives
excellent support from local businesses and to continue and grow this revenue stream CCC will
take a more professional route. A business plan for the club will be produced similar to this
document outlining our 10 year plan and how continued support will benefit would be sponsors
as CCC develops. Each sponsor will be given a certificate to display in their shop/office.

A flyer will be produced to be put through doors in the Cupar & St Andrews area and also to be
distributed at local events and to local businesses in order to raise awareness of CCC and to
promote what we can offer the community as a whole.

CCC will have an increased presence in the local schools by offering in-school coaching,
coaching at Duffus Park, After School Club and school holiday coaching, with much of the
ground work for these programmes already in place for season 20009.

Approaches will be made to local women’s groups and sports teams to try and develop more
interest from the female population. Although women have always been welcome and we have
some female juniors, we have no senior females and with no female teams in the County, Cupar
is keen to develop one.

Cricket has been played by people with disabilities for years and Cricket for blind or visually
impaired people has been played since 1948, with the first World Cup held in 1998. CCC
currently does not have the facilities or the manpower to run a disabled section but it is the
intention to gain professional advice and begin a programme as soon as is practicable.

Fund Raising
CCC relies heavily on fund raising for finance and over the years have organised a number of
quite diverse events. We annually hold two events;
Coffee Morning - Held in the local town hall in March prior to the start of the cricketing
season and always very well attended.
Six a Side Tournament - Day long competition with 8 teams from around Fife and
Tayside competing. Played at Duffus Park and offering players and spectators potted
sports, BBQ, bar etc.

Other fund raising events CCC organises include;
Sportsmans Dinner - With after dinner speakers and a raffle hosted at a local venue.
Race Night - Always a popular night and well attended by CCC members, associates and
local business people.
Edinburgh Marathon - In 2005, 5 members of the club ran in the Edinburgh Marathon
Hairy Haggis Team relay.

CCC will continue to organise fund raising events such as these and strive to come up with new
and effective fund raising schemes.
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Thoughts for the Future
- Running an Annual cricket festival for schools all over Scotland.

Running of representative games: At the moment we do not have the ground facilities
such as covers or sightscreens to host representative games. We have done it in the past
and there is no reason why we cannot do it again. Cricket Scotland are keen to spread
high profile games around the country and currently have few venues they can use, which
opens a significant opportunity for CCC to hold Scotland A internationals, international
youth matches and domestic finals etc.

Encouragement of social cricket: With the advent of 20/20 cricket the game has opened
up to a whole new audience. By running works cricket competitions, come-and-try
sessions, the club will introduce the game of cricket to people who otherwise might not
have bothered.

Working with sports department at EImwood to encourage the uptake and coaching of
cricket.

Working with the golf department at EImwood to encourage the teaching of cricket ground
maintenance, and to provide facilities such as the grass nets for students to practice on.

CCC looks forward to a lengthy and successful partn ership with the Fife Curling Trust.
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LOCATION OF FACILITY.

The site for the new facility will be within Duffudark, Cupar. The park is home for a
large number of sports such as rugby (Howe of RFE), Football (Cupar Hearts FC),
Cricket (Cupar CC), Tennis, Bowling & a new Artiat Pitch. The site is adjacent to
Cupar Sports Centre, which provides a Swimming Pegliash Courts, Games Hall &
Fitness Room. The Site is also adjacent to EImw@aoltege and Bell Baxter High School.
This location will put curling within the heart tfis hub of sporting facilities that serves
all of rural NE Fife.

17



TIMESCALE, COSTS AND FUNDING

In order for the facility to be operational for tA810/11 season, the Trust now has to work
to a strict timetable.

1. Site secured — Feb 2009.

2. Fundraising initiative and approaches to Charitdlests launched — Feb 2009
3. Tender of Construction Companies — Started May 2@08pleted August 2009
4. Stage 1 application for “Building For Sport” Grdridm Sportscotland — Oct 2009
5. Detailed planning permission application — Nov 2009

6. Planning application decision — Dec 2009/Jan 2010.

7. Stage 2 application for “Building for Sport” Graindbm Sportscotland — Jan 2010
8. Decision on Sportscotland Grant — Feb 2010

9. Commence Construction — Spring 2010.

10.0Open Facility — Sept 2010.

The Trust committee have been extremely focussethabim the capital cost of a new

facility and the subsequent running costs it wvitur when operational. It is our belief that
it is essential that the facility provides the lasequirements of the Curling Rink

(Insulated structure, good ice, changing room:)dedmeeting area, teaching room, office)
as cost effectively as possible. These basics tmbe simple, functional and comfortable
at a cost effective price.

The Fife Curling Trust and their professional advsshave tendered a 4 sheet Curling
Rink built and equipped to the required Standardk @& resultant cost of£1,541,000 +
Vat.

COST OF FACILITY-4 SHEET RINK.

CONSTRUCTION OF BUILDING£4,050,000

FIXTURES AND FITTINGS - £100,000
*REFRIGERATION PLANT ETC- £148,000
ICE RINK FLOOR - £175,000
EQUIPMENT FOR RINK - £68,000
TOTAL £1,541,000

(* There is scope to reduce capital expendituré€ 10,000 by hiring the
refrigeration plant on an annual basis, althoughniey not be the most cost
effective long term solution.)
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OPERATIONAL COSTS

Fife Curling Trust is extremely aware that futuy@emational costs must be minimised to
ensure the profitability and viability of the rirflar many years into the futureNVe have
been looking closely at building design, technologyd systems that will reduce
operational costs and increase the efficiency efrithk.

We have been willing to examine and investigatsehanovative technologies and think
outside the standard ice rink methodology in therapon and design of the building. As
energy use is the single largest operational coatrmk, energy efficient technology will
be used in the construction to safeguard the piohity of the rink in future years.

The Trust is still considering the use of an inédgd energy efficient refrigeration system
to simultaneously freeze the ice and heat the imgjchowever the greater capital cost will
need to be offset by “green energy” or “low carbgnédnts in order to proceed. The trust is
involved in negotiations with grant funding bodegspresent to evaluate the grant funding
that is available.

If energy efficient grant funding is unavailableetiWrust will install a conventional
refrigeration system either as a capital purchasanoannual hire. The trust will then be
relying on energy efficient building design, indida technology and materials to create
an energy efficient facility.

FUNDING SOURCES
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There are 4 main target avenues of funding fonthe curling centre.

1.GRANTS FROM SPORTSCOTLAND - Target of minimum £750,000 —
Application for aSportscotland “Sports Facilities Fund” facilitiesagt for a facility that
meets regional development standards.

2. GRANTS FROM CHARITABLE TRUSTS & FUNDING BODIES.

- Target of minimum £250,000 +ange of funding from Charitable Trusts and grdats
community projects, health & inclusion projects amgtallation of energy efficient
technology.

3. COMMERCIAL BORROWING AND FINANCE.

- Forecast to be £291,433, if refrigeration supploeas a capital purchase.

Although the Trust wants to minimise debt to mamiang-term profitability, any deficit
in funding will be made up with either soft loan®rh trusts or standard commercial
borrowing / finance.

4.CURLER FUNDING / FUNDRAISING — Target £250,000 —
The Trust has established a number of schemesofmatibons, pledges & fundraising to
assist the local curling community to achieveatgét.

FUNDING SOURCES

d Sportscotland
£250,000
B Commercial
Borrowing
£250,000 £750,000 [1Grants &

Charitable trusts
O Curlers Funding

£291,4

It will be the responsibility of the Project group secure the lion’s share of
funding (minimum £1,000,000) from SportScotlandh# Charitable Trusts.

It will be the responsibility of the local curling community to raise its share
of the cost (£250,000) to secure a future for curlg in Fife for the next 40
years.
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FINANCIAL PROJECTIONS.

Fife Curling Trust has been determined to createbast Business Plan and financial projections
based on real actual data and realistic projectidres believe that our Business Plan will standap t
rigorous examination and be achievable once thbtyas constructed.

Notes on the financial projections —

1.

2.

The period on the business plan is for targetediogeof the facility in Sept 2010.

Ice Income in the Slyear is based on ice usage that was returned by tise Clubs in a detailed
questionnaire. This is the actual number of shtretg would book at the new facility in thé' 1
year. This is combined with competitions and lesgythat the ice rink would provide or host.
Details on ice usage are attached on following pagée have not included any extra income from
use by the Local Authority, Active Schools prograesnor Trust / Grant money we would receive
for providing subsidised ice / use of facility étcthe like of community groups and schools as this
is an unknown figure.

Expenditure is based on real data given to us bgrdbcottish ice rinks, and is in line with other
facilities. We have based our energy usage onliasten of modern insulation & energy efficient
technology throughout the building. The energy issbased on very detailed data from Forfar
Curling Rink and allowances made for modern bugdiachniques, efficient plant / heating and
good insulation.

Ice Income in the? year is based at examining the Club survey retcliosely and projecting the
likely increase in ice usage from the Clubs oneRhcility has been open for a year. Income in
the subsequent®year has been based on natural and inflationanytr

Expenditure in years 2 + 3 has been increasedflayion.

We have planned that a full time curling co-ordomatdevelopment officer will be put into place
on a salary of net £21,000 /yr and that the RCCd&Rife Council contribute £7,000 (1/3 of cost)
each towards the employment costs. There will bg one other full time employee, the ice
technician. One of these employees will also bddhidity manager at additional wages.

Fife Curling Trust will qualify as an “Eligible Bad in regards to VAT. As such, the majority of
income will be VAT exempt, with curlers not havitgpay VAT on ice. However the Trust will
not be able to reclaim a proportion of input vahiat is shown as unrecoverable VAT. We will
get a ruling from H M Customs & Excise to ensuiis th correct.

A separate trading company owned by the Trust esipty in partnership with others will operate
the bar and catering. The “Rents etc” figure idelsi meeting room hire, rent of facilities to the
trading company and a share of the surplus of théing company. The rates and a share of
overheads of the facilities used by the trading gany (bar & lounge) will be paid by them.

For the purposes of the Business Plan we have indied a bank loan of £290,000 will be required to
fund the facility. We will hope to minimise this figure by the use of funding from Grants and Trusts.
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APPENDICES.

1. Cupar Financial Projections — Profit & Loss, Cash Fows & Balance Sheets for
first 3 years.
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DAVID MURDOCH RINK — EUROPEAN CHAMPIONS 2007/08 & 2008/09

EVE MUIRHEAD RINK — WORLD JUNIOR CHAMPIONS 2008
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